
[Insert your business logo]
BUSINESS PLAN TEMPLATE
For Tourism Micro & Small Tourism Enterprises
[Enter your business name]

	WHAT THE ASSESSMENT PANEL LOOKS FOR
This template is written for Fiji's micro and small tourism operators - homestays, guesthouses, tour and activity operators, village-based experiences, and similar businesses applying to the Pilot Tourism MSME Grant Programme under the Ministry of Tourism and Civil Aviation. This template could also be used for other purposes such as set a direction for your business, or investors. 
Fill in as much detail as you honestly can, in your own words. Use the plain-language examples in each section as a guide, not a script.  Tell your own story.
Each section below is labelled with the part of the Grant Assessment Scorecard it feeds into (Pillar A, B or C), so you can see exactly why each question is being asked and what it is worth to your application.
If a question does not apply to your business, write "Not applicable" and briefly say why, rather than leaving it blank - a blank field scores lower than an honest "not applicable."



	Some sections include example text. Please remove the examples and replace them with information relevant to your business.
Feel free to restructure or reformat the Business Plan to best suit your business and proposed project.


How this template lines up with the Grant Scorecard
	Business Plan Section
	Scorecard Pillar & Code
	Criterion

	2. Business Background & Tourism Concept
	Pillar A / C1
	Visitor Economy · Concept Quality

	3. Market Aspects & Future Growth
	Pillar A - A1
	Visitor Economy & Tourism Growth

	4. Land, Legal & Community Support
	Pillar C - C6
	Land & Site Tenure Security

	5. Purpose of the Grant & Project Cost
	Pillar C - C8, C2
	Project Cost · Financial Credibility

	6. Action Plan & Timeline
	Pillar C - C5
	Timeline & Deliverables

	7. Management, Ownership & Capacity
	Pillar C - C4
	Tourism Experience & Track Record

	8. Risk Assessment & Continuity
	Pillar C - C3
	Risk Assessment

	9. Sustainability, Culture & Community
	Pillar A - A2, A3, A4
	Community · Culture · Environment

	10. Licences, Permits & Compliance
	Pillar C - C7
	Operational Licences & Compliance

	11. The Finances
	Pillar B - B1-B6 / C2
	Financial Viability · Credibility




1. Business Details
	Business name
	

	Date you started trading
	

	Business location(s)
	

	Province / Tikina / Village
	

	Business structure
	Sole Trader  /  Partnership  /  Company  /  Cooperative  /  Other (specify)

	FRCS Taxpayer Identification Number (TIN)
	

	Business/Municipal licence number (if held)
	

	Business owner(s) / shareholders / members / chairman
	List all members:

	Contact person for this application
	

	Phone / mobile
	

	Email
	

	Online and social media details
(website, Facebook, TripAdvisor)
	


2. Business Background & Tourism Concept
  SCORED UNDER:  Pillar A - Visitor Economy Contribution   /   Pillar C1 - Tourism Concept Quality
How did your business start? What is your industry experiences, major achievements? 
	EXAMPLE
My family has hosted guests informally for 8 years. In 2023 we built two extra bures and now run a homestay offering village stays, reef tours, and a weekly lovo night for guests and neighbouring resorts' clients.

	


What service or experience are you offering to visitors? Describe the products/services you provide and their share of total sales
	Product/service
	Description
	Price (FJD)
	% of total sales

	
	
	
	

	
	
	
	

	
	
	
	


3. Market Aspects & Future Growth
  SCORED UNDER:  Pillar A - A1: Contribution to Visitor Economy & Tourism Growth
	WHAT THE ASSESSMENT LOOKS FOR
The panel is looking for real numbers where possible: current visitor numbers, occupancy, or bookings, and a credible, evidence-based estimate of how the project will grow these. Avoid vague statements like "more tourists will come", instead use numbers such as "an extra 20 bed-nights per month once the two new rooms open."


What is your targeted market? Who are your customers? 
	EXAMPLE
My main target market is international visitors who want to experience real local life and style, mostly aged 20-30, who like to learn and explore nature.

	



CURRENT DEMAND: how much are customers purchasing (daily/weekly/monthly)? Is the market growing?
	EXAMPLE
Right now I have an average of 20 visitors per week for my homestay. Interest has grown since a visitor's TikTok about us went viral, and a tour operator has since reached out and we have built a partnership.

	


ANTICIPATED AND POTENTIAL DEMAND: what growth do you expect, and why?
	EXAMPLE
I anticipate an increase of around 20 additional regular visitors once the project is complete. There is growing interest in authentic village cultural experiences, and I have a potential partnership with an overseas school for a week-long student camp programme.

	




How do you connect with customers? Who promotes your service?
	EXAMPLE
I have a partnership with a tour operator who brings me guests regularly. I also use Facebook, where some visitors reach out to me directly.

	


Who are your competitors, and what makes your business unique and different?
	



What are your goals and future plans for the business?
	EXAMPLE
I plan to expand my homestay and start a second activity for guests to increase income, and to establish a partnership with an overseas school for a week-long student camp programme.

	


4. Land, Legal & Community Support
  SCORED UNDER:  Pillar C - C6: Land & Site Tenure Security
	WHAT THE ASSESSMENT LOOKS FOR
Secure tenure is one of the most common reasons projects stall after funding is approved. The panel wants clear evidence that you have the legal right to develop and operate on this land before funds are released, a written agreement, lease, or documented sevusevu/consent process is much stronger evidence.


Do you or your family/community own or lease the land you operate on?
	


Have you spoken with the village head/chief, landowning group (mataqali), elders or relevant community?
	


What documents, agreements, or permits do you have relating to land, access, or approvals?
	EXAMPLE
TLTB lease agreement attached / Written consent letter from the mataqali and Turaga ni Koro, dated ___ / iTaukei Land Trust Board approval reference number ___.

	


5. Purpose of the Grant & Project Cost
  SCORED UNDER:  Pillar C - C8: Project Cost   /   C2: Business Plan - Financial Credibility
PROJECT SUMMERY - what is the fund for, and why is it needed?
	WHAT THE ASSESSMENT PANEL LOOKS FOR
Be specific about the problem the project solves and the financial benefit it brings. Explain the current constraint (e.g. turned-away guests, high running costs, safety risk) and the expected financial outcome.

	EXAMPLE
I plan to build an extension to my homestay to add more rooms. There is high demand from people wanting to book, yet I cannot accommodate all visitors. With more space, I will be able to host more guests and increase my income.

	


Project cost
List all items based on the quotations you are submitting. You may include transportation of materials and construction labour specific to the project. These must be directly related to the project, do not include salaries, contingency costs, debts, or day-to-day operating costs.
	No.
	Supplier
	Items to be financed
	Cost (FJD)

	Eg. This is an example, please remove
	Rakesh's Hardware
	Building materials
	16,000

	Eg. This is an example, please remove
	Carpenter
	Construction labour
	8,000

	1
	
	
	

	2
	
	
	

	3  
	
	
	

	Add more rows if required.
	
	
	

	Total project cost (FJD)
	


6. Action Plan & Timeline	
  SCORED UNDER:  Pillar C5: Timeline & Deliverables
	WHAT THE ASSESSMENT PANEL LOOKS FOR
Realistic, staged milestones score better than one single "complete the project" line. Break the project into the real steps you will take, in order, over the next 6 -12 months.

	Milestone / Action
	Expected completion date
	Budget allocated (FJD)

	1/3 contribution 
	Jan 2026
	

	Received Grant 
	Feb 2027
	

	Add rows as required
	
	

	
	
	

	
	
	


7. Management, Ownership & Capacity
  SCORED UNDER:  Pillar C4: Capacity - Tourism-Specific Experience & Track Record
Owner experience
What experience do the business owner(s) have? How many years have you owned or run a business? List any previous businesses owned or managed, and any major achievements.
	



Current staff
	Job title
	Woman/Man
	Age
	Skills or strengths

	Eg. Tour guide
	
	
	Relevant tourism/hospitality experience; at least 2 years guiding.

	
	
	
	



Required & planned staff - will this project create additional employment?
	Job title
	Woman/Man
	Age
	Skills or strengths

	
	
	
	

	
	
	
	



Are there any persons with disabilities employed, or planned to be employed?
	


Training programs
Are there training programs you will organise if you cannot find the required skills locally? What training have you taken, or want to take, to improve your own skills?
	


8. Risk Assessment & Business Continuity
  SCORED UNDER:  Pillar C3: Risk Assessment
	WHAT THE ASSESSMENT PANEL LOOKS FOR
A detailed, honest risk table shows that you have thought through what could go wrong and have a real plan. Think about weather/cyclone risk, supply delays, illness or injury to guests or staff, cash flow gaps, and reliance on a single tour partner. This is one of the more heavily weighted items in Pillar C.

	Risk & potential impact
	Likelihood
	Impact
	Mitigation strategy

	Eg. Tropical cyclone damages guest accommodation and cuts bookings for several weeks.
	Likely
	High
	Guests relocated onshore during cyclone warnings; annual roof/structure inspection before cyclone season; contents insured.

	
	Highly unlikely / Unlikely / Likely / Highly likely
	Low / Medium / High
	

	
	
	
	

	
	
	
	



Insurance & safety
Provide details of any insurance you hold. What safety steps do you take for staff and guests in the event of fire, burglary, damage, or injury?
	




9. Sustainability, Culture & Community
  SCORED UNDER:  Pillar A2: Community Engagement · A3: Visible Culture & Heritage · A4: Sustainable & Environmental Practices
	WHAT THE ASSESSMENT PANEL LOOKS FOR
List concrete, already-implemented practices, such as like waste separation, water/energy saving, single-use plastic reduction, or reef/forest protection activities - and whether you educate visitors about these.


Environmental / resource impacts (A4) if applicable 
What steps does your business take, or plan to take, to protect the environment (e.g. reduce waste, save water, conserve energy)? Do you educate visitors about the environment or encourage sustainable behaviour?
	


Community impact & engagement (A2) if applicable
How does the business support the local community (e.g. women, youth, elders)? What tourism resources does your business rely on that are shared with the community? How do you ensure the benefits of tourism are fair and inclusive?
	



Cultural impacts (A3) if applicable
	WHAT THE ASSESSMENT PANEL LOOKS FOR
This is to show culture and heritage are visible in how you deliver the service to guests - not only that culture exists in the community. Describe what a visitor sees, hears, tastes, or takes part in.


How does your business incorporate local culture, traditions, language, or stories? Do you offer or promote cultural activities, crafts, performances, or heritage sites? How do you ensure respectful and authentic representation of your culture?
	


10. Licences, Permits & Compliance
  SCORED UNDER:  Pillar C7: Operational Licences & Activity-Specific Compliance
	WHAT THE ASSESSMENT PANEL LOOKS FOR
List what you already hold and what is in progress. List even if a licence is "in progress" with a reference number and expected date. The panel wants to see you understand and are actively managing your compliance obligations, even if not everything is finalised yet.

	Licence / permit / compliance requirement
	Status
	Reference no. / expiry
	Issuing agency

	Eg. Business/municipal licence
	Held
	
	

	Eg. Health/food handling permit
	
	
	

	Eg. Marine/tour operator licence (if applicable)
	
	
	

	Eg. Fire safety clearance (if applicable)
	
	
	

	Add as applicable
	
	
	

	

	
	
	


11. Finances 
    SCORED UNDER:  Pillar B: Financial Viability
	WHAT THE ASSESSMENT PANEL LOOKS FOR
This section is directly linked to Pillar B score. Numbers do not need to be complex, an accurate, honest, and internally consistent set of figures is better than an elaborate spreadsheet that doesn't add up. If you're not confident with this section, please seek Business Assistance to complete it but the underlying figures must be yours and reflect your real business.


Please see templates provided at businessnowfiji, and submit separately with the applications. 
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